Digital Government Project Plan Overview

Through June 2000

Release 0.1
1999 2000
D |6 Task Name Duration Start Finish ot | @2 | ] oalort | ]| 4
1
2 Infrastructure 371 days Fri 1/29/99 Fri 6/30/00 |y —
3
4 Enterprise Security Architecture - Phase 1 270 days = Mon 6/21/99 Fri 6/30/00 T
5 | Implementation Plan 91 days Mon 8/2/99 |  Mon 12/6/99 —
6 |4 Prototype Lab - Shared Security 34 days| Mon 8/16/99 Thu 9/30/99 — |
7 | Requirements 89 days Mon 6/21/99 Thu 10/21/99 (—
8 |4 Architecture Roadmap 86 days Wed 9/1/99  Wed 12/29/99 [—
9
10 Deployment of Phase | Components 150 days Mon 12/6/99 Fri 6/30/00
11 |+ Authentication & Single Sign-on (actual finish date unknown) 150 days  Mon 12/6/99 Fri 6/30/00 E
12 |4 Directory Services (actual finish date unknown) 150 days ~ Mon 12/6/99 Fri 6/30/00 I_l:l
13 |[Ed Access Control Services (actual finish date unknown) 150 days ~ Mon 12/6/99 Fri 6/30/00 El:l
14
15 Certification Authority Services (Secure Signature) 327 days Thu 4/1/99 Fri 6/30/00 A
16 |4 Prepare & Issue RFP 82 days Thu 4/1/99 Fri 7/23/99 [—
17 |4 Evaluate and Select 136 days Fri 7/23/99 Fri 1/28/00 7
18 |FH Implement 111days  Fri1/28/00  Fri 6/30/00 —
19
20 E-Payment Methods 305 days Fri 1/29/99 | Thu 3/30/00 M
21 |[Ed Credit Card Processing 196 days Thu 7/1/99|  Thu 3/30/00 |
22 |4 Internet Checks 220 days Mon 3/1/99 |  Fri 12/31/99
23 | Proof of Concept 220 days Mon 3/1/99 Fri 12/31/99 .
24 |4 Internet Bill Delivery & Payment 241 days Fri 1/29/99 Fri 12/31/99
25 |4 Proof of Concept 241 days Fri 1/29/99 Fri 12/31/99 | |
26
Task [ ]  Rolled Up Task ] External Tasks [ |
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27 E Digital Archive proof of concept (actual finish date unknown) 218 days Wed 9/1/99 Fri 6/30/00 [ ]
28 |4 Web style guide 45 days Thu 7/1/99 Wed 9/1/99 —
29
30 Middleware 94 days Fri 10/1/99 Wed 2/9/00
31 IBM Platforms- Adabas 94 days Fri 10/1/99 Wed 2/9/00 m
32 |4 Request for Proposals 43 days Fri 10/1/99 | Tue 11/30/99 f—
33 |4 Selection and Acquisition 24 days| Tue 11/30/99 Fri 12/31/99 —
34 E Acceptance Testing 23 days| Mon 1/10/00 Wed 2/9/00 =
35
36 Applications 414days ~ Tue6/1/99  Fri 12/29/00 E
37 External (G2C/G2B) 414 days Tue 6/1/99 Fri 12/29/00
38 |([Ed License Tabs 218 days Wed 3/1/00 Fri 12/29/00 [
39 Master License 414 days Tue 6/1/99  Fri 12/29/00 i*
40 |4 Proof of Concept 154 days Tue 6/1/99  Fri 12/31/99 (—
41 |[Ed Phase Il Implementation 218 days Wed 3/1/00 Fri 12/29/00 [
42 Joint Tax Filing (Actual Start/Finish Dates TBD) 1 day Wed 9/1/99 Wed 9/1/99 |
43
44 Internal (G2G) 263 days Wed 9/1/99 Fri 9/1/00
45 Travel Voucher 186 days Fri 10/15/99 Fri 6/30/00
46 E Beta (DIS/OFM/L&I/DOC) 76 days Fri 10/15/99 Fri 1/28/00
47 |4 Phase | 111 days Fri 1/28/00 Fri 6/30/00 [
48 Interagency Payment (Actual Start/Finish Dates TBD) 1 day Wed 9/1/99 Wed 9/1/99 |
49 |[Ed Leave Requests 104 days ~ Wed 9/1/99  Mon 1/24/00 I
50 Electronic Procurement 263 days ~ Wed 9/1/99 Fri 9/1/00 ?
51 E Proof of Concept 155 days Wed 9/1/99 Tue 4/4/00
52 |[Ed Limited Production 64 days Tue 4/4/00 Fri 6/30/00 =
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53 E Begin Full Rollout 1 day Fri 9/1/00 Fri 9/1/00 |
54
55 Inside Washington Phase I 218 days ~ Wed 9/1/99 Fri 6/30/00 )
56 [+ Agency Application Requirements 43 days Wed 9/1/99 Fri 10/29/99 f—
57 |[Ed Implement Phase Il Capabilities 104 days Wed 9/1/99| Mon 1/24/00
58 |([Ed Phase llI 130 days Mon 1/3/00 Fri 6/30/00 I
59

60 Policy 218 days Wed 9/1/99 Fri 6/30/00

61 Statewide IT Policy (ISB Specific) 218 days Wed 9/1/99 Fri 6/30/00

62 Security Policy & Procedures 130 days Wed 9/1/99 Tue 2/29/00

63 |[Ed Authentication 130 days Wed 9/1/99 Tue 2/29/00

64 |[Ed Access Control 130 days Wed 9/1/99 |  Tue 2/29/00

65 |[Ed Encryption 130 days Wed 9/1/99 Tue 2/29/00

66 |+ IT Acquisition Investment Policy 73days ~ Wed 9/1/99  Fri 12/10/99 —
67 |[Ed 2000 Strategic Plan 218 days Wed 9/1/99 Fri 6/30/00

68 |4 Internet Standards and Protocol Directions 73 days Wed 9/1/99 Fri 12/10/99 [—
69

70 Collaborative Policy 218 days Wed 9/1/99 Fri 6/30/00

71 |[Ed Information Architecture 218 days Wed 9/1/99 Fri 6/30/00

72 E Subscriber Registration 218 days Wed 9/1/99 Fri 6/30/00

73 |[Ed Encryption/Confidentiality 218 days Wed 9/1/99 Fri 6/30/00

74 E E-Payments 218 days Wed 9/1/99 Fri 6/30/00

75 |[Ed Audit Standards 218 days Wed 9/1/99 Fri 6/30/00

76 E Digital Archive/Record Retention 218 days Wed 9/1/99 Fri 6/30/00

7 Policy Maintenance 218 days Wed 9/1/99 Fri 6/30/00

78 |[Ed Host level computer OS 218 days Wed 9/1/99 Fri 6/30/00
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79 |E4 Distributed “client/server” OS 218 days Wed 9/1/99 Fri 6/30/00
80 |[Ed Data base systems 218 days Wed 9/1/99 Fri 6/30/00
81 |[Ed E-mail 218 days ~ Wed 9/1/99 Fri 6/30/00
82 E Telecommunications building wiring 218 days Wed 9/1/99 Fri 6/30/00
83 |[Ed Inter-networking standard 218 days Wed 9/1/99 Fri 6/30/00
84 |([Ed Internet/Intranet Services 218 days Wed 9/1/99 Fri 6/30/00
85 |[Ed Videoconferencing and Circuit Switched Infrastructure 218 days Wed 9/1/99 Fri 6/30/00
86 |[Ed Video Distribution 218 days Wed 9/1/99 Fri 6/30/00
87 E Network Transport Infrastructure 218 days Wed 9/1/99 Fri 6/30/00
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